Driven by Excellence
The UK was faced with an unprecedented
situation earlier this year and we now are
living in what has come to be known as the
“new normal”. We were all isolated from
our family, friends and colleagues but we
rallied and pulled together, we celebrated
our NHS heroes and gave our support to
those in need.
There is a light at the end of this tunnel, businesses have
reopened, our children are back at school and we can visit
those most important to us, yet the COVID-19 coronavirus
continues to impact and change the way we travel and use
our roads.
Within this article, we want to highlight some areas of
road safety that have been effected.
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New Road Users
Government guidelines are actively encouraging
travellers to walk or cycle and avoid public transport.
This not only helps avoid crowds on a busy tube journey,
but helps people get fit and healthy at the same time.
Cyclists are vulnerable road users and must take care
to avoid putting themselves in unnecessary danger.
This has been helped with the new cycle lane incentives
that have been launched in many towns and cities.
Motorists and professional drivers need to look out for
the new road users, allow them the space they need to
navigate our roads safely and understand they may be
inexperienced road users.

Leadership

The encouragement of avoiding public transport is also
bringing different motorists on to the road network.
Whilst many are working from home, travelling into a
workplace is still necessary but many are avoiding their
regular bus or train journey and instead are getting
behind the wheel. The impact of this is seeing less
experienced drivers taking to the roads.

Now more than ever strong leadership of
organisations is paramount to the success and
sustainability of our industry.
We have collectively been forced to navigate
through unprecedented levels of change and
increased safety measures required to keep our
workforce and clients safe. Through periods of
change, it is important that leaders are clear about
their strategy, are inclusive in the decision making
processes and provide additional support where
needed. In many sectors the pandemic has brought
about togetherness and we must ensure as leaders
that we promote and pursue this approach during
the recovery phases that follows.

Pedestrians
Pedestrian incentives are also being launched across the country, one being to temporarily increase
the depth of walk ways and town centres to give pedestrians the socially distanced room they need to
continue to safely shop in our high streets.
Whilst this helps minimise the COVID-19 risk, pedestrians are now walking in areas
previously used for vehicles, some with only temporary barriers or markings
in place which also results in narrower roads.
Naturally this brings the need for increased concentration and
awareness of pedestrians, more so as traffic levels are rising.
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Traffic Levels
When venturing out during the country’s lockdown, you will have
seen extraordinarily low volumes of traffic, commercial drivers
were no longer facing travel delays and our commutes were
significantly shorter.
However, as our restrictions were lifted and more companies are
ceasing working from home, our traffic levels are rising which requires
increased concentration for every road user to remain safe.
Many commercial drivers were placed on furlough this year and
therefore did not get behind the wheel of a company vehicle for
some time. Naturally, they will be readjusting to life on the road again,
navigating the road network with the new cyclist incentives in places
and contending with the behaviour of other road users.

Driver Wellbeing
In fleets where some of the team have been
placed on furlough, have lost employees due to
redundancies or they operate in a sector thriving in
our “new norm”, many are working above normal
capacity.

extremely fatigued during their driving time. Driver
fatigue can result in dangerous and fatal consequences,
add into the mix the commonly seen driver distractions,
increased traffic volumes and navigating new road
layouts, the risk posed to the driver, other road users
and the general public is greatly increased.

The government introduced relaxations on drivers’ hours
rules to remove some of the restrictions operators and
drivers are faced with. Whilst this relaxation supported
the national pandemic, these regulations are there to
help enforce road safety and ensure drivers are not
behind the wheel for prolonged periods of time.
With the removal of these, drivers are faced with
additional pressure to work longer hours and can become

Understandably, most adults in the UK have been
under pressure in recent months, with concerns about
the health of families and friends, managing home
schooling and anxieties about work and finances. All
of which can negatively impact our mental health and
can be extremely distracting for a driver on the road.
Distraction and lack of concentration can affect how
a driver anticipates other road users, pedestrians and
cyclists but can also increase road rage incidents and
lack of tolerance of others.
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Driver Training
Either due to fleets operating above normal
capacity or the need to move resources into
different areas of operations to help cope with
staff on furlough, we are seeing drivers who are
operating vehicles that they are unfamiliar with –
especially in van fleets.
To help keep a fleet moving, drivers who are
unfamiliar with vans are being sent out on the road
with no formal induction training or assessment.
More so, drivers are operating larger vehicles
without the additional familiarisation training. For
example, a driver of a car-derived van, who is
needed to utilise a large panel van, may not know
they are required to observe different speed limits
and may be unaware of the new blind spots in the
large panel van.
We are still in this unprecedented situation and
the road safety implications for fleet operators
must be high on the agenda within each and
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every organisation. It is more important than ever
to ensure drivers are trained, compliant and feel
confident when getting back on the road. We all
have a collective responsibility to ensure the safety
of ourselves, our workers and the general public.
Whilst the COVID-19 coronavirus continues to
impact and change the way we travel, every
opportunity must be taken to ensure our drivers
are armed with the knowledge required to navigate
our roads as safely as possible. It cannot become
a case of forgetting one risk to concentrate on
another. Organisations must find a safe way to
tackle both the risk of COVID-19 and the risk of
incidents on our roads.

